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OFFICER DECISION RECORD 
	Officer: Head of Paid Service
	Date of Decision: 19 May 2022


	Title/Reference: Changes to the Establishment and New Emergency Planning Arrangements
Delegated Decision Ref: 22/20/CEO & 22/21/CEO


	Consultee Member (if applicable): Not applicable


	Record of Decision: 
Approval of New Service Level Agreement Arrangement with Nottinghamshire County Council for the Provision of Emergency Planning Support and Services (22/21/CEO)
Following the resignation of the Emergency Planning Officer in July 2021 and failed attempts to recruit a replacement, the council has been exploring options for alternative service delivery arrangements. As consequence of this, discussions have been held with Nottinghamshire County Council regarding the possibility of arrangements through a Service Level Agreement which would result in a qualified officer from the Emergency Planning Team working 2.5 days per week for MDC. The SLA will provide the following:

· Maintain regular contact with the council to ensure that the terms of this agreement are being met
· Provide activity reports on emergency planning activities, including providing the council with an annual report
· Co-ordinate information being passed from the County Emergency Planning Team to the council.

· Provide a part-time officer (0.5 FTE) who will act as the council’s lead officer for emergency planning and business continuity, and who will facilitate and support the Council’s internal Resilience Board.  The officer will lead on the creation, maintenance and testing of the relevant associated plans.
· Provide bespoke training events for council staff identified in having an operational role in emergency and business continuity plans.

· Promote effective liaison between the council and other agencies including by representing and acting on behalf of the Council at LRF meetings, when required, and by facilitating Inter-Agency Group meetings each year (typically comprising one business meeting and one event or visit).

· Carry out bespoke emergency planning research and associated report preparation for the council.

· Assist in completion of self-assessment processes.

· Take the lead in warning and informing the public, including the provision of public information (together with other Category 1 responders) on risk assessments and emergency plans.
Nottinghamshire County Council has now received approval from the relevant Committee to enter into this arrangement with the council, and has subsequently undertaken a recruitment exercise to increase capacity within the Emergency Planning Team.

The cost of the SLA will be £27,800 per annum. This will be funded from existing council budgets allocated to Emergency Planning and the Emergency Planning Officer vacancy. The total budget currently allocated to Emergency Planning is summarised below

BUDGET

VALUE (£)
EPO – Basic Salary

33,454
EPO - NI
3,704
EPO - Superannuation
6,524
Pension Deficit Lump Sum
2,766
Apprenticeship Levy
138
Car Allowances
312
General Emergency Planning
10,000
TOTAL
54,132
It is intended that £4,000 will be retained from the General Emergency Planning budget to pay for training and expenses. A budget of £31,800 will therefore be required to cover all costs resulting in an annual saving of £22,332.
Changes to the Establishment - Deletion of the Emergency Planning Officer Post (22/20/CEO)
As consequence of the approval of new SLA arrangements with Nottinghamshire County Council, changes are required to the Establishment as detailed below:

Post

Post No.

Establishment  FTE

No FTE to be Deleted/Increased

Total Salary Budget (including oncosts) 

Comment

Emergency Planning Officer
EH17

1.00
1.00
£43,682
The post has been vacant since July 2021 and will be replaced by a SLA with Nottinghamshire County Council


	Legal Powers / Authority:

The Constitution states:
3.01.11 All Chief Officers are authorised to: 

3.01.11.1 Put in place arrangements and to make all necessary decisions for the management of the Directorate/Service to ensure the efficient delivering of services. All such decision must be made in accordance with the Financial Regulations, Procurement Rules and agreed policies and procedures.


	Implications:

You should also consult any other relevant officers if you think the decision will have an impact on their areas of responsibility.
	Relevant Legislation: 
Civil Contingencies Act – responsibilities as a Category 1 responder


	
	Finance: 
Changes will required to budgets as outlined above resulting

in a saving of £22,332


	
	HR: 
Not applicable


	
	Climate Change: 
Not applicable


	
	Data Protection: 
Not applicable


	
	Human Rights: 
Not applicable


	
	Equality and Diversity: 
Not applicable


	In consultation with:

(Where applicable)


	Head of Paid Service: 
Decision maker


	
	Deputy Monitoring Officer: 
No specific comments



	
	Section 151 Officer:
No specific comments



	Signature of Decision Taker:

(Please do not ‘pp’)
	Mariam Amos

Head of Paid Service and Interim Co-Chief Executive


Please send all decision for publication to: Democratic Services, at democraticservices@mansfield.gov.uk.
All decisions with exempt information should be sent to Mark Pemberton, Democratic Services Manager at mpemberton@mansfield.gov.uk.
